ACME Advisory Council Agenda
Tuesday, Dec. 7th
https://utexas.zoom.us/j/95264174133
[bookmark: _GoBack]
1. Introductions
[bookmark: _Hlk89331795]
Advisory Council:
Jason Scappaticci, Pre-matriculation Programs
Samantha Murphy, Accessibility Office
Brian Cleary, Tutoring
Kerry Beckford, DEI
Elizabeth Hart, Math Professor from SCSU
Michelle Breaker, Transitional Council
Andrew Pelletier, Tutoring
Jennifer Meny, Admissions
JD Mathewson, Institutional Research
Melanie Majeski, ESL Faculty
Kathleen Herron, Math Faculty
Ajit Gopalakrishnan, State Department of Education
Mike Butcaris, English Faculty
Georgette Hyman, Testing
Robin Avant, Academic and Student Affairs Dean
Mike Buccilli, Guided Pathways Advising
Jill Rushbrook, FYE
Steve McDowell, Financial Aid
James Austin, English Professor from CCSU

Core Steering Committee:
Fran Rosselli-Navarra
Mike Stefanowicz
James Gentile
Forrest Helvie
Deb Rimkus
Amanda MacTaggart
Mike Rooke/Miah LaPierre-Dreger
Hannelore Moeckel-Rieke
Andrew Sottile
Laura McCarthy

Dana Center:
Frank Savina, fsavina@austin.utexas.edu
David Kung, david.kung@austin.utexas.edu



2. Interest in an Optional Webinar Training on co-reqs on Thursday, January 13th?
3. Can we move our Feb. 15th meeting to Tuesday, Feb. 8th?
4. Mike Rooke and Miah--Why are you here? What do you want me to do for ACME?
a. Timeline for implementation
b. Faculty lead this work and each group is in a slightly different place with how that work is getting done. 
c. ACME is a profound transformation in how we will provide gateway English, math, and ESL instruction. Everyone will need to be able to speak articulately about co-requisite education. 
d. Advisory Council can place things on the Core Steering Committee agenda. The opportunity to do this will take place during the Advisory Council meetings. 
3. Layered approach to student success at CT State Community College
a. First Year Experience Course
b. Guided Pathways Advisors
c. ACME
d. Technology Implementation
4. Overview of the ACME policy (Laura)
5. Standard Operating Procedures for the Advisory Council
6. Structure of the Advisory Council Meetings will be:
1. Updated form Team Leads
2. Open Discussion
3. Key Take-aways—for the Core Steering Committee Agenda
4. Meetings will be held:
Tuesday, Dec. 7, 1:30-2:30 
Tuesday, Feb. 15, 1:30-3:00  
Tuesday, April 26, 1:30-3:00 

7. Questions!
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